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1. Presentation- tips

B Make sure to prepare your presentation
well!

B Getting slides from authors or other sources is
NOT allowed

B Grading will be based on how well you
B organize and deliver your presentation
B cover the critical points of the paper
B answer questions



Key points of presentation

Be very clear about how much time you have

Be very clear about your key message

Most good speakers average two minutes per
slide

Each slide should have clear heading.

Make appropriate use of pictures

Each slide should normally contain around 25-35
words

Reemphasis later!




Presentation Grading

B Organization

B Presentation

B Knowledge of material
B Time management

H QA

Category Full points Points
1. Organization
® Thoughts and ideas flow in a logical manner.
® Objectives/goals are clearly stated. 30
® Methods are clearly illustrated.
® Results are clearly presented.
2. Presentation
®  Oral presentation and delivery.
®  Exhibits good body posture.
® Maintains good eye contact with audience. 20
® Good articulation.
® PPT design.
3. Knowledge of material
®  Familiarity with subject matter. 20
® Introduce basic background knowledge.
® Make listeners feel easy to understand.
4. Time management
® Properly divide time to different parts. 15
® Total time control.
5. Q&A 15
How well the presenters answer questions?
Total 100




A Generic Talk Outline

M Title/author/affiliation (1 slide)

B Forecast (1 slide) (optional)
Give gist of problem and insight found (What is the one idea you want people
to leave with? This is the "abstract” of an oral presentation.)

B Outline (1 slide)
Give talk structure. (Audiences like predictability.)

B Background
B Motivation and Problem Statement (2-3 slides)
(Why should anyone care? Most researchers overestimate how much the audience knows
about the problem they are attacking.)

B Related Work (2-3 slides)
Important in the class presentation

B Methods (4-8 slide)



A Generic Talk Outline

B Results (3-6 slides)

B Present key results and key insights.
B Do not superficially cover all results; cover key result well.
B Do not just present numbers; interpret them to give insights.

B Summary (1 slide)

B Future Work (1-2 slides)

B Give problems this research opens up.
B Put down your own opinion.

B Backup Slides (0-3 slides)
Optionally have a few slides ready (not counted in your talk total) to
answer expected questions. (Likely question areas: ideas glossed over,
shortcomings of methods or results, and future work.)

B Better to set page number up



Some issues

B 12 minutes presentation

3 minutes Q&A

Everyone should get involved in

Both English (Chinese?) are ok, but the slides has
to be in English.

Be informative, more background knowledge to
the audience



